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Our mission, vision 
and values 

Mission 
To promote a sustainable business environment 
for members.

Vision 
To be the authoritative voice for consulting en-
gineering companies.

Values
Integrity, Trust, Collaboration, Diversity, Respect

Our strategic goals

Advocacy: To shape public policy, legislation 
and regulation of interest to members. 

Business Practices: To achieve favourable 
procurement and commercial business practices 
among members’ clients.

Member Engagement: To achieve member 
investment of time, effort and resources in exchange 
for value from CEO.

Our organization 

CEO Board of Directors  
Executive Committee 
Peter Mallory, Chair, CH2M  
Rex Meadley, Chair-elect, C.C. Tatham and     
Associates  
Bruce Potter, Past Chair, B.M. Ross and Associates 
Jeremy Carkner, Treasurer, Morrison Hershfield 
Christine Hill, Secretary, Cole Engineering  

Directors 
Bill Allison, Dillon Consulting 
Steve Dyck, SNC-Lavalin 
John Krug, Stantec 
John McGill, Parsons 
Brian Ruck, GHD
Joe Sframeli, MMM Group 
Tom Richardson, R.V. Anderson Associates 

CEO Staff 
Barry Steinberg, Chief Executive Officer 
Cindy Gonsalves, Director, Finance and Operations 
David Zurawel, Director, Government and  
Stakeholder Relations
Diane Lee, Communications Specialist 
Lauryn Weinberger, Member Services & Events 
Planner
Chaslene Pilgrim, Procurement and Contract 
Specialist
Laura Lambie, Membership and Volunteer 
Engagement Specialist

CEO welcomed new member firms
Civil ArSa Engineering Inc.
S. Llewellyn & Associated Limited
Wainbee Limited
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Message from the outgoing chair 
Peter Mallory, P. Eng.
   

A sustainable business environment for today and 
the next generation

As I write this message my daughter has just finished her last exam, received 
her iron ring and is graduating as a Civil Engineer. She will start working with 
a consulting engineering firm, in fact one of our member firms shortly. When 
I look back at my 30-year career in the consulting engineering business, I 
wonder what it would be like for her if she decides to pursue her career in the 
same field. That I believe heavily depends on the important role Consulting 
Engineers of Ontario plays in promoting a sustainable business environment 
for our members. 

In this past year as CEO’s 42nd Chair, I thank the team at CEO - staff, board 
of directors and our volunteers who worked hard to affect positive change to 
the business environment we work in, today and in the future. 

Our Advocacy - Government Relations activities included a very successful 
Queen’s Park Day that facilitated our input into a number of government 
activities, policies and legislation including significant input into the ongoing 
Construction Lien Act review.

In the important area of Business Practices, we continued to make advances 
in improving contract language, promoting Qualifications Based Selection 
and influencing our client’s procurement practices. This is an ongoing battle 
as we make a progress with one client, another issues arise with the other 
client. Last year, the board approved of the Strategic Plan that identifies a 
need to improve CEO’s responsiveness to members’ issues as they arise. 
From this, the Business Risk Committee rolled out a new Rapid Response 
Subcommittee.

CEO has also refocused its efforts and established new processes to address 
problematic terms and conditions our members are facing in public sector 
project agreements. Engaging with our Chapters, we have successfully 
negotiated changes to indemnification issues with the City of Cambridge and 
liquidated damages language with the Town of the Blue Mountains. We’re 
also actively negotiating updates to the standard agreements with Durham, 
Peel and York Regions.  

The foundation of CEO is our volunteers and we are constantly looking to 
increase our Member Engagement. This year we built a new Volunteer 
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Oversight Committee to work with CEO’s committees, subcommittees and taskforces to execute a 
volunteer oversight process – initiation, program development, approval and implementation. 

We also implemented the CEO Direct Program where the board directors contacted the member 
firms to find out their thoughts on the current advocacy and membership programs. I was pleased to 
see that 84% of our member firms are satisfied or very satisfied with the work we are doing. We also 
learned that the priorities of our member firms aligned very well with the objectives of the 2016-2020 
Strategic Plan – not surprising when you consider the fact that our board is made up of highly engaged 
volunteers from the member firms. 

As I pass the gavel to a new incoming chair, I would like to sincerely thank our fantastic board of 
directors and dedicated staff for all the positive work we accomplished together this past year. With the 
great people I have been fortunate to work with at CEO, I feel good about my daughter’s future in the 
consulting engineering field.

Peter Mallory, P.Eng.
Chair, Board of Directors
CH2M 
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Value Proposition for Individuals 
Employed by CEO Member Firms 

We promise employees of CEO member 
firms… 

…the opportunities to connect in a supportive 
environment, develop professionally, and 
enhance their value to their employer as they 
raise their profile within the Consulting 
Engineering Community.

Value Proposition for CEO Member Firms 

We promise individual CEO member firms… 

…the opportunities to collaborate on improving the 
industry by advancing their collective interests in 
government policy, fair and equitable procurement 
practices, and acceptable contracts through a 
common industry voice.
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Message from the CEO 
Barry Steinberg, M.A.Sc., C.E.T., P.Eng. 

Putting members first 

It has always been a priority for Consulting Engineers of Ontario to listen to 
the voice of our members. Members are instrumental in defining what value is 
and instrumental in delivering value through our Strategic Plan.  

2016 started a new Strategic Plan cycle. In 2016, we sharpened our focus 
on providing value by implementing the CEO Direct Program. Through this 
initiative, CEO directors connected with the heads of CEO member firms 
to find out if our activities are satisfying the real needs and interests of the 
members. Every member firm was contacted.

Unfair procurement and contract language were the two areas where our 
members articulated the need for CEO support. This result corresponded 
to one of the objectives stated in the 2016-2020 Strategic Plan – that is - 
“reactively deal with contract and procurement issues as they arise in both 
the public and private sectors.” In response, CEO’s Business Risk Committee 
launched a process that would address members’ issues in a more 
systematic and timely manner; the Rapid Response Subcommittee. 

A Rapid Response Subcommittee consists of knowledgeable volunteers with 
backgrounds and experience in contract and RFP language, procurement 
issues and insurance. The role of the subcommittee is to analyze and 
advise on member’s procurement issues brought to CEO. It ensures that 
your contractual matters are addressed through a process that is timely and 
transparent.

The ultimate goal is to respond to members’ issues within five business days 
by contacting the client, directly, through correspondence. CEO’s Procurement 
and Contracts Specialist is responsible for overseeing the execution of the 
Rapid Response Subcommittee with the goal of getting solutions in real time. 

This is in response to a resounding need for CEO to become your trusted 
solution provider. 

Promoting a better business environment for members 

Following the complete revision of the MEA-CEO Standard Agreement 
of Engineering Services, the MEA Liaison Committee has successfully 
copyrighted the agreement. With this action, the integrity of the Standard 
Agreement is maintained, representing a continuation of a fair, equitable 
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contractual relationship between the clients and member firms. The use of this agreement, and any 
supplementary conditions from clients, will help to remove impediments and improve work-flow, resulting 
in higher quality and easier delivery of projects. 

With respect to the Construction Lien Act review, I’m happy to inform you that member issues that CEO 
submitted to the expert panel will be included in the reform legislation. CEO is continuing to work with 
the Attorney General and his staff on developing the finer details of the prompt payment system. Also 
important is the ongoing discussion of freedom of contract, given that freedom of contract is something 
consultants do not currently enjoy. We’re preparing for a busy year dealing with this issue as extensive 
public consultations are expected on the bill. 

Member-driven CEO 

The success of CEO in representing our sector rests on the engagement, commitment and full co-
operation of all member firms. In order to fulfill our mission statement – to promote a sustainable 
business environment for members – we need to act as one community, one voice acknowledging that 
it’s important for the association and the members to work together as one team on a meaningful level. 

The upcoming year will bring further implementation of the Strategic Plan’s focus on our volunteer 
supported activities. The success of our Strategic Plan hinges on volunteer involvement in newly formed 
chapters, committees and task forces. As you can imagine, this requires a great deal of coordination. 
CEO’s recently hired Membership and Volunteer Engagement Specialist is building the process for 
recruiting and managing volunteers for our committees and chapter activities. We need results-driven 
individuals with a positive attitude. Such volunteers are a tremendous resource for CEO in executing our 
Strategic Plan. With that said, I strongly encourage all members to explore CEO’s volunteer opportunities 
and get involved. And I want to thank all committee, task force and chapter volunteers for your hard work 
and commitment.

Thank you to a very strong and positive board of directors for your governance of our association.
I would like to personally thank Peter Mallory for serving as the chair of board of directors over the past 
year. Peter, your energy and commitment have turned CEO into a stronger organization.

To the staff of CEO, all I can say is thank you for all you do. It has been a very good year because of 
your dedication, passion and hard work. 

For me, it is a privilege to serve Consulting Engineers of Ontario.  

Barry Steinberg, M.A.Sc., C.E.T., P.Eng. 
Chief Executive Officer   
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“Sometime clients get unbalanced 
in their requests and CEO comes to 
rescue in terms of bringing balance 
back to a contractual relationship. 
It’s hard to measure in dollars and 
cents but it’s very valuble.“
 
Mike Tulloch. P.Eng. 
TULLOCH Engineering 
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CEO Membership Benefits 

•	 Subscription to the latest industry and 
government policy and legislation updates 

•	 Access to MTO’s engineering project list for 
CEO member firms

•	 Opportunities to review and provide 
constructive feedback on various ministries’ 
regulation and consultations

•	 Opportunities to participate in business risk 
negotiation with clients 

•	 Proven impact on public policy in municipal 
and provincial governments

•	 Volunteer opportunities in elected 
leadership roles, committees and chapters 

•	 Discounted registration fees to industry 
professional development courses and 
seminars

From discounted home and auto insurance coverage to volunteer opportunities that allow you to work 
closely with industry leaders and public sector clients, CEO offers you plenty of membership benefits that 
help you save on things that matter to your business and gain professional experience. All employees of 
the CEO member firms are entitled to the benefits provided by CEO. Here are the benefits of the CEO 
membership: 

•	 Full access to the online Membership 
Directory 

•	 Opportunities to attend in CEO hosted 
networking events

•	 Automatic membership in the Association 
of Consulting Engineering Companies-
Canada 

•	 Eligibility to participate in the Ontario 
Consulting Engineering Awards 

•	 Access to money saving partners in 
employee health benefits, auto and 
home insurance and HR advice 

AEROridge Insurance Brokers provides an 
amazing offer to all engineers and staff at all CEO 
member firms. AEROridge offers 30% discount 
on auto insurance and 20% discount on property 
insurance. Find out how much you could save 
on car and home insurance and you could win 
a new SUV or a $5,000 travel certificate. There 
will also be a bonus draw for three $10,000 travel 
certificates. Contact Conrad Dion, AEROridge’s 
president for personal service and advice at 
conrad@aeroridgeinsurance.com or call 1-888-
685-2376. Visit www.aeroridgeinsurance.com. 

“I first investigated the CEO insurance partnership 
with AEROridge in the fall of 2013. I had always 
had excellent service from my local insurance 
broker and felt that I had been well treated by my 
insurance company following the considerable 
damage to our home and vehicles in the 2011 
Goderich tornado. My quote from AEROridge on our 
home, two vehicles and the family cottage resulted 
in considerable savings and increased coverage. 
The group insurance is with a related company 
to that of my previous insurer which, following my 
recent claims history, provided me with considerable 
comfort. The service with the brokerage has been 
great. I would recommend that all employees of 
CEO member firms consider AEROridge as an 
opportunity to take part in an excellent group 
insurance program.”  
Bruce Potter, President, B.M. Ross and Associates 
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Benefit Partners offers the BIG COMPANY 
advantage™ to all CEO member firms. 
Why not save a significant amount of 
money on your benefits plan by getting 
insurance companies to treat you like a BIG 
COMPANY? 
 
Membership in CEO entitles your company 
to a no obligation financial assessment 
of your current program. This preliminary 
assessment will show you the financial 
difference with the CEO Big Company 
Advantage™ program and your existing 
benefits program. The biggest issue today 
in the benefits world is sustainability of 
benefits. Costs are expected to escalate 
dramatically due to the introduction of 
hundreds of new specialty drugs to the 
market place. We have leading edge 
solutions for the members who need 
assistance in preparing for this storm. 

TwoGreySuits provides free access to its HR resources 
on www.twogreysuits.com to all CEO members. The 
HR Power Centre on the website contains about 1,500 
downloadable documents to enable members to build or 
maintain a robust HR function in their company. 

The most recent TwoGreySuits product update 
includes state-of-the-art online employee engagement 
certification training for managers. The 24/7 HR hotline 
is also available. Make sure to check out the blogs on 
the website where you can find information on hiring, 
managing poor performers, 1:1 feedback meetings with 
employees and more. Visit https://twogreysuits.com. 

We have been CEO’s trusted advisor for over 20 years. 

For more information, please watch the Big Company 
Advantage™ video on the website and Benefit Partners 
for consultation. Contact Dan Miller at dan.millar@
benefitpartners.com or call 1-877-417-6735 
ext. 1. Visit www.bigcompanyadvantage.com. 

“Dan Millar and his team at Benefit Partners have 
been working with our company of approximately 
200 employees since March 2000. As a result 
of Benefit Partners’ ongoing evaluation and 
consultation of our group benefit plans, our company 
is able to provide employees with quality benefit 
coverage and service when needed. Benefit 
Partners is consistently there for us when we need 
assistance with administrative requests, claim 
inquiries and other types of related employee benefit 
issues. Over the years we have formed a great 
working relationship with Benefit Partners and trust 
that they will always represent MTE Consultants with 
our best interests in mind.”
Stephanie Dell, Director, Human Resources, 
MTE Consultants Inc. 
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Finance and Audit Committee 

The Finance and Audit Committee (FAC) is responsible for the preparation and recommendation of the 
annual budget to the board of directors and for reviewing the interim and audited financial statements.  
The Committee oversees pertinent financial communications, disclosures and related audit controls on 
behalf of the association. 

As in the previous fiscal year, the ongoing priorities of the 2016-2020 Strategic Plan were reflected 
in the budget for 2017/2018. During the budgeting process, the FAC reviewed past years’ financial 
performance and critically assessed funds necessary to run the organization’s day-to-day operations and 
advance the Strategic Plan. This entailed maintaining a strong balance between operational expenses 
and sources of revenue, including the significant proportion garnered through membership dues and 
education courses. 

The FAC was diligent in their focus on risk mitigation, ensuring future forecasting needs were achieved 
while maintaining prudent reserve fund levels. To this end, a three year budget horizon beyond 2018 
year-end was developed to address the long range financial impacts of the Strategic Plan. 

In addition to budget forecasting, the FAC met in advance of most board meetings to:

•	 review quarterly statements and report the financial status to the CEO board;
•	 evaluate annual membership fees and make recommendations to the board related to the annual 

budget;
•	 recommend the appointment of an external auditor; and
•	 recommend specific actions to fulfill CEO’s Strategic Plan, Mission and Vision.

Overall membership renewals in 2016/2017 were reduced versus previous years. The related financial 
impact was counteracted by the MTO Advanced Claims courses and left the organization in a reasonably 
positive state at the end of the Fiscal Year. 

The FAC continues to monitor membership enrollment numbers in order to predict member-related 
Revenue trends over the next five years, while maintaining a focus on achieving our Strategic Plan.
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The FAC was 
fully engaged 
and thorough, 
producing solid 
results and 
effective financial 
governance within 
a collaborative 
environment. 

I would like to thank both the member 
volunteers and CEO staff for their 
dedication, knowledge and expertise.

Jeremy Carkner, Chair
Morrison Hershfield 

Committee Members 
Mark Eichhorn, Hatch 
John Krug, Stantec 
Steve Titus, Aercoustics Engineering
Mike Tulloch, TULLOCH Engineering 
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“We need to be the 
authoritative organization 
in the eyes of our own 
members - the way 
our organization 
works, our endeavors 
must be supported by 
our members through 
their own actions.“
Peter Mallory. P.Eng. 
Chair of CEO Board of Directors
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Business Risk Committee 

The prime mandate of the Business Risk Committee (BRC) is to improve business practices for our 
members in Ontario’s design and construction market. Focusing on procurement processes and client 
contracts and agreements, the committee is tasked with identifying and addressing often commercially 
onerous, unfair and uninsurable terms.

Having created a priority list of the most problematic contract clauses to resolve, along with a longer list of 
secondary suggestions for contract language improvements in previous years, the BRC has developed a 
rolling list of three priority clients to engage and seek changes and clarifications from their processes and 
agreements. CEO will undertake discussions with the three municipalities and/or regions and as progress 
is made, another municipality will be added to the list. In addition, on an “as identified basis” and working 
with CEO staff, the committee completed reviews of numerous procurement documents and services 
agreements and contracts for various municipalities and regions.

The committee is continuing to support the CEO and Municipal Engineers Association (MEA) Liaison 
Committee. The revised MEA-CEO Standard Agreement has been completed and endorsed by both CEO 
and MEA and copyrighted, thus creating joint ownership of the agreement and preserving the original intent 
of its content. In addition, the committee continued its work with Infrastructure Ontario in developing a 
standard agreement for engineering services for its real estate division, a first for the agency.  

As one of the objectives of the new 2016-2020 Strategic Plan, the BRC developed a Rapid Response 
Subcommittee with comprehensive procedures to ensure that procurement and contractual issues are dealt 
expeditiously. 

The committee will continue to communicate and engage with the CEO Chapters and liaison committees. 
With CEO staff, the BRC will continue to distribute bulletins dealing with broad risk-management issues, 
distribute advisories for specific issues and clients, and communicate with individual clients about specific 
procurement and contract issues.

This past year the committee has continued to address a substantial range of work on issues important to 
CEO’s members and the broader engineering profession. I would like to thank the committee members for 
making the time and commitment to share their experience and expertise to work to develop solutions that 
maintain the strength and integrity of the consulting engineering market in Ontario. I would also like to thank 
CEO staff for their support.

Bill Allison, Chair
Dillon Consulting 

Committee Members 
Dave Bannister, R.J. Burnside and Associates 
Carolyn Francis, CH2M
Rex Meadley, C.C. Tatham & Associates 
Steve Panciuk, Marsh Canada
André Proulx, Parsons  
Geoffrey Pound, Morrison Hershfield
Robert (Bob) Wilson, HUB International
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Government Relations Committee

CEO’s Government Relations Committee provides governance and guidance to CEO’s government 
relations goal of shaping “public policy, legislation and regulations of interest to members”.

CEO’s government relations plan, integrating both provincial and municipal objectives, includes:
•	 working for the development and implementation of policies for fair procurement and business 

practices;
•	 working to shape government policies, funding and procurement initiatives and delivery of public 

infrastructure in a manner that is consistent with a sustainable business environment for our industry;
•	 advancing policies and plans to support sustainable communities; and,
•	 building relationships with government and public officials and other industry stakeholders that 

support the advancement of CEO objectives.

The committee has supported ongoing government relations work on a number of important files.  The 
province’s infrastructure legislation, commonly referred to as Bill 6, has prompted a review of the current 
municipal asset management planning regulation. CEO has worked very closely with government officials 
to create a new draft regulation that would require municipalities to develop standardized, evidence-
based plans to design and prioritize infrastructure projects. The revised regulation is expected to come 
into effect later this year.  

CEO’s efforts to revise Ontario’s Construction Lien Act through the government’s year-long independent 
review netted success. The report and recommendations submitted to the Attorney General included 100 
suggestions to reform the Act. Included in those recommendations were CEO’s proposals for: automatic 
(mandatory) release of holdback; continuation of lien rights; the use of eligible financial instruments for 
holdback; and, prompt payment. 

CEO was pleased that the report favourably addressed the majority of these issues, making 
recommendations that could remedy member concerns. Namely: amending the permissive language that 
currently applies to release of basic holdback from “may” to “shall”; extending the lien rights periods to 
both preserve and perfect a lien; permitting the partial release of holdback through a phased or annual 
arrangement with a specific designation recognizing a project design phase; and, permitting the use of 
letters of credit as acceptable financial instruments with which to hold holdback funds. A new mechanism 
for prompt payment for completed, certified work is also being developed.

This year CEO hosted its second annual Queen’s Park Day at the Provincial Legislature, drawing 
attention to the need for contract language reform. Building on the success of our previous year’s 
inaugural event, CEO member delegates and staff held in-depth discussions with the Ministers of 
Infrastructure and Transportation and senior staff to the Attorney General and Minister of Economic 
Development and Growth. Meetings were also held with the Opposition Critics for Infrastructure, 
Transportation, Economic Development and Growth and Finance, plus the Opposition Leaders’ senior 
policy staff.  Queen’s Park Day has proven itself to be a useful and effective tool for CEO to project and 
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maintain its presence with provincial officials. 
The event is a valuable tool for the association 
to maintain important working relationships 
based on progressive partnerships that seek to 
achieve positive change in our industry through 
mutually beneficial solutions to infrastructure-
related challenges.

Committee efforts to support these issues and 
others such as the reform of the Municipal Class 
Environmental Assessment system, the growing 
use of litigation exclusions by municipalities in 
their project RFP’s and the development of fair 
contract language in provincial and municipal 
contracts will continue.

Rex Meadley, Chair
C.C. Tatham and Associates 

Committee Members
Steve Dyck, SNC-Lavalin 
Rob Kivi, WSP | MMM Group 

2016 Queen’s Park Day 

CEO’s advocacy 
efforts are 
helping to change 
the language 
in contracts 
to eliminate 
unreasonable risk 
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Looking Back: 2016 Queen’s Park Day 

Consulting Engineers of Ontario’s 2nd Annual Queen’s Park Day was held on October 17, 2016 at the 
Ontario Legislature.

The day began with the session with Opposition Caucus Members and staff including MPP Vic Fedeli, 
MPP Ernie Hardeman, MPP Michael Harris and MPP Monte McNaughton. The CEO delegation brought 
their experience and knowledge to the table to discuss CEO’s core issues including, infrastructure 
investment, procurement practices, contract language, qualifications-based selection (QBS), Construction 
Lien Act and municipal asset management planning. 

Minister of Infrastructure Bob Chiarelli met with the CEO representatives during the working lunch meeting 
and acknowledged a strong relationship with the association. “The ministry worked closely with CEO to 
produce Ontario’s long term infrastructure plan Building Together,” he told the CEO delegation “Especially 
now when Ontario is committed to the largest infrastructure investment, the ministry will continue to work 
with CEO to tackle industry issues and develop sound public policy,” added Chiarelli.

During the course of the day, CEO’s 20 representatives and staff met with decision makers from all three 
parties representing the attorney general, infrastructure, finance, transportation, economic development and 
growth, environment and government and consumer services portfolios.
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The meetings included in depth discussions 
around the challenges of contract language, risk 
transfer and the impacts they have on consulting 
engineers undertaking public infrastructure 
projects.

Liberal MPP for Etobicoke-Centre Yvan Baker 
sponsored the evening reception, which was 
a great success drawing approximately 100 
attendees.

During the reception, Ontario Attorney General 
Yasir Naqvi, MPP Baker, PC MPP Ernie 
Hardeman and NDP MPP Wayne Gates gave 
special remarks, acknowledging CEO as a 
valuable industry voice. 

Many thanks to everyone who participated and 
helped make this event a great success.

Ontario Attorney General Yasir Naqvi giving a speech at the Queen’s Park Day Reception 

“We will continue to 
build awareness around 
the issues impacting 
the consulting 
engineering industry 
and resolve those issues 
by being a partner to 
the government as a 
legislator, regulator and 
client”
Barry Steinberg, CEO, 
Consulting Engineers of Ontario 
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The Volunteer Oversight Committee (VOC) was launched in 2016 to support CEO’s Strategic Goal of 
member engagement and to achieve member investment of time, effort and resources in exchange for 
value from CEO.  

The first of several significant achievements of this committee was the development of a Committee 
Terms of Reference with clearly defined committee goals, scope, deliverables and governance. The VOC 
members worked with CEO staff to develop activities and deliverables which are clearly defined and 
aligned with CEO’s Strategic Plan. A template Terms of Reference will be provided to all committees as 
a resource.    

The VOC’s mandate is to develop a volunteer oversight process, work with committee chairs and other 
volunteers to establish an understanding of the process and implement the process. This past year, the 
VOC focused on developing the process. An initial needs assessment was completed which included a 
review of the CEO bylaws and current committee mandates and terms of reference. This information was 
combined with the results of the survey completed by current committees to assess existing and future 
committee needs and skills. Each committee provided information on governance, mandates, terms of 
reference, memberships, and future needs. In addition to planning for current committees, the VOC also 
recognized that CEO’s Strategic Plan identified seven new committees, sub-committees or task forces, 
in addition to the VOC, which will require support and new volunteers. 

A detailed work breakdown structure was prepared to plan the volunteer oversight process. The process 
has four phases – initiation, program development, approval and implementation. In 2016, the initiation 
phase was executed with the completion of the needs assessment and program planning. In 2017, 
we will be moving into the Phase 2 – Program Development which will include a recruitment plan, 
volunteer assessment practices, onboarding processes, oversight and supervision, evaluation processes, 
recognition and risk mitigation.  

It has been a great pleasure working with the committee members and CEO staff. I would like to express 
my sincerest thanks to all those who have contributed their time and effort to this committee.    

Christine Hill, Chair 
Cole Engineering

Committee Members 
Marilyn Crawford, XCG Consulting Limited
Brian Ruck, GHD

 

Volunteer Oversight Committee 
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Ministry of Transportation of Ontario Liaison Committee  

The Ministry of Transportation of Ontario (MTO) Liaison Committee regularly meets with senior 
management of the ministry to identify issues of mutual interest and improve business practices to 
assist MTO with delivering a smooth capital program. 

In 2016-2017, the committee, which includes the executive committee and the engineering and contract 
administration subcommittees, made a substantial progress in improving several key business process-
es which will assist in getting the work done more quickly and effectively without sacrificing quality. 
Discussions continue to be open, frank, professional, and ultimately beneficial to both MTO and CEO.

Key issues that were addressed included:
•	 working with the ministry on the implementation of recommendations from the Engineering Delivery 

Enhancement Initiative and Operations Delivery Enhancement Initiative;
•	 assisting MTO in responding to the Auditor General’s report;
•	 monitoring the increased use of large value retainer assignments and providing suggestions on how 

to improve their implementation and use;
•	 making progress on changing the consultant selection process to reduce the historically high use of 

a firm’s Corporate Performance Rating (CPR) placing greater emphasis on technical proposals;
•	 continuing discussions concerning succession planning, particularly related to consultant Project 

Managers
•	 ongoing discussions on MTO and CEO training programs;
•	 working with MTO to resolve inconsistencies between regional ministry offices; and, 
•	 working with MTO to develop a new protocol for material sample delivery.

I would like to thank the committee members for their ongoing contributions, in particular Duane Girard, 
Chair of the Contract Administration Subcommittee, and Gord Firth, Chair of the Engineering Subcom-
mittee.

Brian Ruck, Executive Committee Chair
GHD 

CEO-MTO Contract Administration Sub-Committee 
Duane Girard, Subcommittee Chair, AECOM 
Matt Gleben, HCI
Bob Gunn, WSP
Ron Louttit, Stantec
Carlos Nascimentto, Peto MacCallum
Tom Pepper, TULLOCH Engineering 
John Riggs, Parsons
Otto Steenkamp, LEA Consulting 
John Taylor, McIntosh Perry Consulting Engineers 
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CEO-MTO Engineering Sub-Committee 
Gord Firth, Subcommittee Chair , WSP l MMM Group 
Joseph Arcaro, HDR  
Andrew Balasundaram, Golder Associates  
Darcy Cowan, Parsons
Tanya Cross, Dillon Consulting 
Keith Dustin, Morrison Hershfield 
Khaled El-Dalati, HDR
Dave Emery, Stantec Consulting 
Brian Malone, CIMA+
Carlos Nascimento, Peto MacCallum  
Steve Pilgrim, McIntosh Perry Consulting Engineers 

CEO greatly relies on a group of nearly 100 volunteers serving on the Board of Directors, committees and 
chapters. Without our highly engaged volunteers, it would not have been possible to achieve what CEO 
has accomplished this year. 

Thank you to all of our volunteers for your time, dedication and contribution. Your help and support are truly 
appreciated and so necessary for CEO to be the authoritative voice of Ontario’s consulting engineering 
industry. 

To our volunteers
we THANK YOU 
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Looking Back: 2016 CEO Annual General Meeting  

Attended by about 65 members and guests from other engineering associations, CEO’s 2016 Annual 
General Meeting was hosted on June 8, 2016 at the Royal Canadian Military Institute in Toronto, 
Ontario.

The AGM not only served as a forum to reflect on the key activities CEO has achieved over the past 
year, but also to discuss the association’s new vision and objectives as another Strategic Plan kicked 
off.   

Chief Executive Officer Barry Steinberg gave a report recounting the achievements CEO accomplished 
in different pillars of the Strategic Plan. He briefed the members on the efforts CEO made to create 
a better business environment for the consulting engineering industry, such as publishing Conflict of 
Interest Guidelines for Consulting Engineering Services in Ontario and representing the interests of 
CEO member firms in Bill 6, the Infrastructure for Jobs and Prosperity Act.

The outgoing Chair, Bruce Potter, emphasized the need for more active member engagement for CEO’s 
future. He said, “CEO will be initiating a more aggressive communications plan with our members to 
ensure that the key decision makers in the CEO member firms recognize the importance of their firms’ 
contributions. We are an organization based upon the dedication of our volunteers. We are always 
looking for more”.

Past Chair Dave Bannister and Secretary Mike Tulloch were recognized as their tenure on the board 
has come to an end. Mike Tulloch will continue his involvement in CEO as a committee member of the 
Finance and Audit Committee.

Following the lunch, Bruce Reynolds and Sharon Vogel from Borden Ladner Gervais LLP shared their 
insights on bidder exclusions and their process on the Construction Lien Act.
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Metrolinx Joint Transit Engineering Council

April 2017 marks the four-year anniversary of the signing of the Memorandum of Understanding between 
Consulting Engineers Ontario and Metrolinx, leading to the establishment of the CEO and Metrolinx Joint 
Engineering Transit Council (JTEC).

Over the past four years, Metrolinx has undergone significant organizational restructuring, along with 
changes to its policies and procedures relating to planning, procurement and overall business processes. 
At the same time, Metrolinx is in the throes of a massive transformation of the Greater Toronto and 
Hamilton (GTAH) Region’s transportation network. Metrolinx is managing the planning, design and 
implementation of over 30 billion dollars of transportation information including several new Light 
Rail Transit (LRT) corridors, new Bus Rapid Transit (BRT) corridors, the significant expansion and 
electrification of the GO commuter rail network – the backbone of regional rapid transit in the GTHA, 
and several new subway lines/extensions in the City of Toronto. Acknowledging that it needs the 
support and involvement of the CEO members to successfully achieve its ambitious mandate, Metrolinx 
continues to engage proactively with the consulting industry, through the JTEC.  

Over the past year, the JTEC has agreed on the need to establish a number of subcommittees to 
focus discussions on key issues and to develop strategies to address and mitigate these issues. JTEC 
subcommittee leads (from CEO member firms) and subcommittee members (from both Metrolinx Senior 
management and CEO member firms) have been identified for all four subcommittees. Initial meetings 
have taken place with CEO subcommittee members in order to identify key issues and possible 
mitigation strategies to discuss with Metrolinx. The subcommittees and key issues are summarized 
below.
•	 Business Risk Subcommittee will look at issues including liquidated damages, limits of liability, 

Construction Lien Act holdback, standard of care, upset limits associated with payment of services, 
etc. 
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•	 Conflict of Interest (COI) Subcommittee will look at issues including CEO COI Guidelines, 
contract mechanisms, timeline and process to obtain Metrolinx’s ruling on COI, and opportunities for 
companies to mitigate perceived COI. 

•	 Industry Capacity Subcommittee will discuss ways to leverage untapped capacity, measures to 
address/mitigate insufficient capacity for certain types of resources, ways to develop talent etc.

•	 Scoping Subcommittee will look at issues including how to address unclear or varying scope items, 
right-sizing key resource requirements in RFP, overlap with other contracts, etc.

We look forward to working with Metrolinx over the upcoming months to discuss and address the 
issues, and to develop solutions that mutually benefit this important client and CEO members alike.

While Metrolinx continues its unprecedented transformation of the regional transportation network, we 
are pleased that they are continuing to engage with the industry through JTEC in order to benefit from 
industry-wide expertise, services, best practices and lessons learned.

Karen Freund, Committee Chair     
CH2M

Committee Members
Dave Bannister, R.J. Burnside and Associates 
Ralph Ehlers, Parsons
Kevin George, SNC Lavalin
Bob Maksymec, Planmac
Sean Meadows, Arup
Fouad Mustafa, IBI Group
Tony Wing, WSP I MMM Group 

 Picture provided by Arup: Development of a Strategic Accessibility Toolkit for Metrolinx 
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Municipal Engineers Association Liaison Committee 

The Ontario Municipal Engineers Association (MEA) represents the interests of public sector engineers 
who work for the province’s municipalities. This long standing liaison committee addresses issues of 
common interest. One of the most important accomplishments, the MEA-CEO Standard Agreement for 
Engineering Services, was established to address the professional engineering procurement needs of 
municipalities, and is used extensively by municipalities throughout Ontario.

Last year, the liaison committee task force, supported by CEO’s Business Risk Committee, finalized its 
revision of the MEA-CEO Standard Agreement for Engineering Services for municipalities, culminating 
in its endorsement by both organizations. The MEA Liaison Committee has now successfully 
established a joint copyright of the agreement with the MEA. Work on the agreements marketing plan is 
ongoing.

One of the tasks the liaison committee will undertake this year is the drafting of a user guide to the 
MEA-CEO Standard Agreement for Engineering Services. This guide will recognize the copyright status 
of the agreement and provide advice on using the agreement.

The liaison committee is also reviewing its mandate and terms of reference and will be updating these 
as part of a plan to refresh the committee. New members will also be sought to serve on the liaison 
committee’s working groups.

I would like to express my thanks to CEO’s volunteers for their commitment and CEO staff for their 
support over the past year. 

Geoff Pound, Chair 
Morrison Hershfield 

Committee Members 
Geoff Burn, Associated Engineering
Leigh McDermott, Stantec 
Paul McLennan, Gamsby and Mannerow
Laurel Murphy, CH2M 
Mark Swan, Parsons
Sabina Taylor, Hugh Wood Canada  
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York Region Liaison Committee

The York Region Liaison Committee continued to provide a forum for candid and constructive dialogue 
between Consulting Engineers of Ontario and the Regional Municipality of York. The committee’s 
mandate is to identify and promote project management and business policies and practices that achieve 
a fair and reasonable balance between the commercial and business interests of consulting engineers 
and York Region. It also promotes a professional business climate that will encourage industry capacity 
to help deliver the Region’s infrastructure program. 

Ongoing activities of the liaison committee have involved open discussions through regular meetings on 
the following issues:
•	 consultant performance evaluation: York Region is implementing a collaborative process to evaluate 

consultant performance and CEO has provided and will continue to provide input on the need to 
ensure consistency and timeliness in the evaluations, when evaluations are carried out, and how the 
evaluations will be used by the Region; 

•	 e-procurement: York Region is planning to start to implement E-procurement for professional 
services contracts in 2017; 

•	 scope change management procedures and process: CEO will continue to provide input to the 
Region as it implements their new change order management procedure; 

•	 frivolous disqualification of consultants during procurement due to failure of consultants to confirm 
receipt of addenda: CEO has suggested a solution to the Region; and 

•	 York Region Consultants Requirements Training Manual: CEO has assisted in disseminating news on 
information sessions being provided by York Region for consultants and will provide feedback on the 
manual. 

In near future, the committee plans to review the Draft Professional Services Agreement being 
developed by York Region and the regions’ procurement procedures for professional services and 
Qualifications Based Selection. It will also address the prohibition of consultants in litigation with the 
Region from bidding on work. 

Through the active engagement of the committee memebers, we look forward to continue to positively 
enhance the business relationship between CEO members and York Region. My appreciation to the 
members of the committee.

Tyrone Gan, Chair 
HDR 

Committee Members 
Khaled El-Dalati, HDR
Michael Gundry, Stantec 
Christopher Sandink, Exp
Joe Sframeli , WSP I MMM Group 
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The Ottawa Chapter had another active year with member meetings scheduled every two months, and 
separate subcommittee meetings being well attended. We represent 26 member firms with over 1,600 
employees in the Ottawa area. 

The chapter members met every two months with the City of Ottawa staff to represent member firms 
interests. Issues addressed or underway in the past year include:  
•	 advocacy to have the City reduce the emphasis on cost when selecting engineering services;
•	 negotiating changes to the City to the General Terms and Conditions to improve member firm 

agreements with the City;
•	 providing input on the City vendor Performance Management system to ensure a fair evaluation of our 

members performance;
•	 assisting the City in the development of a standard information guideline for filing a Ministry of the 

Environment and Climate Change EASR for water taking; and
•	 negotiating a reasonable approach for situations where a City inspector is working on a Consultants 

managed project. 

The Building Engineering Subcommittee is encouraging participation by asking member firms specializing 
in building science disciplines (electrical, mechanical and structural) to address common issues related 
to working relations with private building owners and architects. The committee has been proactively 
addressing member issues on procurement practices with Public Works and Government Services 
Canada: raising concerns with the Infrastructure Ontario Vendor of Record clause, negotiating fair terms of 
agreement with Brookfield Global Integrated Systems, promoting the establishment of a new fee schedule 
by CEO, and representing member interests and the use of REVIT. 

The chapter has continued to raise the profile of the profession and offer education to our members 
by attending industry events such as the AGM of the National Capital Heavy Construction Association 
(NCHCA), and working with the City of Ottawa and NCHCA to provide seminars to our members such 
as, Heavy Construction Outlook, Moving People During Construction, Building Better Infrastructure 
and Bridging the Gap between Owners, and Consultants and Contractors. Our Young Professionals 
Subcommittee has been active in engaging young professionals from our member firms to join in various 
activities. The group recently held an event, Proposal Writing and Client Relationships.

In conclusion, I want to thank the chapter members and executive and CEO staff for their commitment 
in raising the prominence of CEO in Ottawa and working with government agencies to develop more 
sustainable procurement and business practices for the industry. 

Derek Potvin, Chair 
Robinson Consultants 

Chapter Executive 
Ryan Matthews, Vice-Chair, CH2M 
Phil Whelan, Past-Chair, McIntosh Perry Consulting
John Krug, Secretary and Treasurer, Stantec  

Ottawa Chapter 

 
Edson Donnelly, Director, Novatech Engineering 
Consultants 
Andrew Lawton, Director, McKee Engineering 
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“CEO is a great community of other 
like minded firms that can help 
advance our profession and our 
business in the market place of 
Ontario. CEO gives us a mcechanism 
to go to industry collectively to 
address issues and concerns. CEO 
is just a better and smarter way to 
work.”

Jeremy Carkner, P.Eng.  
Morrison Hershfield  
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 Grand River Chapter 

The Grand River Chapter continues to actively pursue its mandate over the past year through regular 
meetings, liaison with the clients, circulation of newsletters to member firms and special events in 
support of our Young Professionals Group (YPG), all with the aim of creating a sustainable ongoing 
business environment for consulting engineering services throughout the Grand River region.

Meetings were held in 2016 with the Region of Waterloo, City of Waterloo, City of Kitchener and 
Conestoga Heavy Construction Association and are being scheduled again for 2017. We also reached 
out to other municipalities including the City of Cambridge and City of Guelph for the purpose of 
discussing mutual concerns in a quickly changing business landscape and finding solutions that benefit 
all parties. 

Discussion focused on consistency in contractual and legal language in agreements, as well as 
in RFPs and EOIs to eliminate uncertainty in the bidding process. Meetings were productive and 
established common ground and willingness to continue this process. As a local CEO chapter, we have 
the opportunity to collaborate on improving the industry by advancing our members collective interests 
in local government policy, fair and equitable procurement practices, and acceptable contracts through 
a common industry voice. 

To promote communication amongst member firms in the Grand River region, newsletters were 
circulated in February 2016, October 2016 and March 2017, with a focus on upcoming chapter events 
such as AGM, YPG, Award of Merit, updates on business and procurement practices within the region 
and summaries of liaison meetings held with local municipalities. Future newsletters will continue 
to focus on upcoming events, as well as any changes made to local procurement practices and 
contractual language.

We have also launched our second year of the CEO Grand River Chapter Engineering Award of Merit 
program to promote local projects undertaken by CEO firms in the region. The top 2016 recipients are: 

•	 Stantec & City of Kitchener –  Filsinger Park Stream Naturalization (Diamond award)
•	 MTE & Chicopee Tube Park – Chicopee Tube Park Holding Pond (Platinum award )
•	 WalterFedy Partnership & Renison College – Renison University College Expansion (Gold award) 

Grand River YPG  
Keeping an eye on the future of our industry, we held nine YPG events over the past year with 88 new 
YPs being introduced to CEO from 26 local member firms. The following sponsored events were held 
in support of our YPG
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Seminar/Workshop Location Date
Presenting to Win Kitchener April 2016 
Key Insurance Claims Factors 
and Claims Trends Kitchener June 2016 

How Consultants Make Money Kitchener November 2016 
Risk Drivers Cambridge April 2017 
Contracts Basics Cambridge April 2017 

Networking Events Various June 2016, September 2016, 
February 2017 

The purpose of YPG events is to foster professional development and encourage networking in a 
supportive environment. When planning events, the executive considers a range of activities and a 
cross-section of educational topics that will add value to the skill repertoire of each participant and 
enhance the reputation of each respective employer. Feedback from member firms in the Grand River 
region has been encouraging and the executive will continue to apply the existing model in the coming 
year.

The CEO Grand River Chapter, including its formation, initiatives and successes, is the direct result of 
many hours of member effort. As Chair, I would like to recognize these efforts and extend my sincere 
appreciation to all.

Tom Montgomery, Chair 
CIMA+

Chapter Executive 
Kelly Cobbe, Past Chair, IBI Group 
David Chamberlain, Secretary-Treasurer, Eramosa 
Tim Barichello, Awards Program, Stantec 
Jim Flanigan, Business Practices, AECOM 
Shelley Forwell, Awards Program, WalterFedy 
Dave Hallman, Industry Liaison, MTE Consultants 
Angela Kroetsch, Communications, GM BluePlan 
Denis Viens, Business Practices, Dillon Consulting 
Montana Wilson, YPG, MTE Consultants
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Niagara Chapter 

The Niagara Chapter currently consists of 14 member firms and met regularly during the year to pursue 
our main objectives:

•	 provide feedback to Regional procurement and contract procedures;
•	 promote the use of qualifications-based selection (QBS) of consulting engineers;
•	 increase our profile in the community;
•	 encourage  positive working relationships with Niagara Region; and
•	 strengthen our Chapter through engagement of Young Professionals.

We continued to meet semi-annually with the Public Works Officials (PWO) to provide feedback and 
suggestions regarding procurement and contracting practices. Several suggestions were shared with 
Niagara Region regarding implementation of the anticipated 2017-2018 Consultant Roster. CEO has 
in the past, and continues to encourage a roster system based on the qualifications of firms and their 
personal however, low thresholds for entry 30% price-weighting are areas for continued improvement.

The Niagara Chapter continued to promote QBS. The City of Niagara Falls enjoys reduced project 
turn-around and lower administrative costs as they have higher thresholds on direct awards to qualified 
consultants (although not through QBS). Nonetheless, smaller municipalities in the Region affirmed their 
preference for low-price bids.  Niagara Region likewise encourages stronger price competition, although 
they also report fewer than half of 2015-2016 Roster contracts were awarded to the lowest-price bidder.
Increasing tumult at Niagara Region has hindered formal discussions on QBS and other important 
matters prompting our chapter to invite the Public Works Commissioner to a less formal forum through 
which open dialogue can occur. The Commissioner has indicated a willingness to proceed.

The chapter made the following efforts to promote consulting engineering:

•	 the 4th CEO/PWO Niagara Chapter Engineering Awards of Merit recognized ELLIS Engineering Ltd. 
and R.V. Anderson and Associates Ltd.  A press release was distributed to news outlets; 

•	 a chapter member presented a talk on geotechnical risk at the technical session preceding the 
Niagara Engineering Week Luncheon; and 

•	 the chapter donated $1,000 to the Niagara Regional Science and Engineering Fair. The chapter 
chair attended the science fair select the winners.

Ongoing change within our chapter reminds us of the importance of succession planning if the chapter 
is to remain strong and relevant in Niagara. Leadership positions on our executive are not filled for 
the entirety of the 2017, yet our regular meeting attendance has increased over the past year and we 
increasingly notice many young faces at our executive meetings as well as our annual social events. In 
response, our chapter executive has agreed to increase our efforts to engage our Young Professionals 
to become more engaged with the chapter.  

Andrew Van Dyk, Chair 
Golder Associates 

Chapter Executive 
Jeff Jaeger, Vice Chair
Kerry T. Howe Engineering

Gord Shields, Treasurer 
WSP I MMM Group

Andrew McGregor, Secretary 
Parsons 
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London Chapter 

The London Chapter’s 16 member firms represent a diverse cross section of engineering expertise, 
providing service to the public and private sector clients. The member firms collectively employ over 
600 people in the City of London. 

The London Chapter had another active year, meeting quarterly in 2016/2017 to discuss the pertinent 
issues that affect our industry. Meetings are held to discuss items of common interest:

•	 City of London’s quality based consultant selection process;
•	 increasing YP involvement within the chapter;
•	 delays in the processing of Environmental Compliance Approvals;
•	 the Ministry of the Environment and Climate Change Transfer of Review Program;
•	 Standard Engineering Agreements with the City of London;
•	 the Development Approval Process, updates to the City’s Design Specification Manual; and 
•	 the annual review of the City’s Standard Contract Document for Municipal Construction Projects.  

The chapter executive met in October 2016, with newly appointed City of London Managing Director of 
Environmental & Engineering Services and City Engineer, Kelly Scherr, to discuss a number of current 
matters, including the City’s procurement process of professional consulting engineering services. The 
London Chapter also sponsored a $1,000 scholarship to a Western University Student graduating in the 
Civil Engineering Program.    

The chapter’s annual social event with the City of London management was held in early 2017. The 
event was very well received with approximately 50 people in attendance, including staff from twelve 
chapter firms. A presentation was completed by Kelly Scherr – Managing Director & City Engineer for 
the City of London.          

Hendrik Schuurmans, Chair 
Archibald, Gray & McKay Engineering  

Chapter Executive 
Peter McAllister, Vice Chair 
AECOM 

Rob Kell, Past Chair 
Dillon Consulting 

David Evans, Secretary  
RV Anderson Associates 
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ACEC 2016 Year in Review   

Advocating for our members and for all Canadians 

The federal government has committed over $180 billion to infrastructure investment over the next 12 years 
in response to ongoing advocacy by ACEC and its stakeholder partners. ACEC issued a comprehensive 
report on how the budget impacted consulting engineers and their clients within hours of the budget’s 
public release. In a follow-up submission to the Standing Committee on Finance in August 2016, ACEC 
proposed specific recommendations on how to invest effectively in infrastructure. ACEC recommendations 
include:

•	 Prioritize investments that enable economic prosperity
•	 Commit to timely and realistic schedules and deadlines
•	 Use procurement best practices (QBS) for quality, innovation and long-term life-cycle savings
•	 Adopt Asset Management to identify needs and measure effectiveness
•	 Harmonize federal and provincial approvals to reduce red tape and provide clarity
•	 Re-invest revenue to ensure continuing sustainable investment
•	 Reinstate the National Guide to Sustainable Municipal Infrastructure
 
In September 2016, ACEC President and CEO joined the Honourable Amarjeet Sohi, Minister of 
Infrastructure and Communities, for a face to face discussion on the Federal Government’s infrastructure 
investment plan, the importance of infrastructure investment, and the role that consulting engineers will play 
in its implementation. ACEC’s Parliament Hill Day on October 25th provided the opportunity for over 30 
representatives from ACEC member firms to deliver the same message when meeting face-to-face with 
Members of Parliament. The same day, a delegation led by newly elected ACEC Chair Rick Tiller had a 
brief meeting with Prime Minister Justin Trudeau. ACEC members interested in advocacy on behalf of the 
consulting engineering sector are invited to join ACEC’s Parliamentary Partners program and meet their 
Members of Parliament in their own communities.

 In addition to these advocacy efforts on infrastructure, meetings took place with MPs and key government 
officials on the Temporary Foreign Workers Program, sustainable buildings, supporting Canada’s resource 
sector, and public procurement. 

Advocating for a strong business climate for consulting engineers 
Procurement and Qualifications-Based Selection

Promoting fair and equitable business practices is a priority for ACEC, which includes advocating for 
the adoption of Qualifications-Based Selection (QBS) by making presentations to owner groups and 
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procurement officials, including a keynote address to the Canadian Public Procurement Council. This 
includes discussions with major federal departments including Public Services and Procurement Canada 
Minister, The Honourable Judy Foote, who spoke at the ACEC National Leadership conference. This led 
to a formal presentation from ACEC to the Deputy Minister. ACEC also made a case to Innovation Minister 
Navdeep Bains that the adoption of QBS was an effective way for the federal government to leverage its 
infrastructure investments and the development and upkeep of its own assets to encourage innovation.

ACEC endorsed a position paper from ACEC-British Columbia expressing significant concerns with 
the use of reverse auctions by some clients, and used the opportunity to educate these clients on the 
advantages of using QBS for the selection of consulting engineering firms. 

The Board formally adopted a position that supports the right of each consulting engineering firm 
practicing in a free market to independently establish billing rates and fees in order to successfully 
execute the project; to earn a reasonable return on investment; to earn a reasonable return on risk; and 
to be fairly and reasonably remunerated for the value provided to the client. This was in response to 
the clients that prescribe maximum billing rates that can be charged by consulting engineering firms. In 
some cases, clients even attempt to “regulate” the payroll multipliers used by consultants.

Fair and balance contracts 

ACEC is a founding member of an industry liaison committee along with Architecture Canada, the 
Canadian Construction Association and Interior Designers of Canada to address concerns with federal 
real property projects administered by Brookfield Global Integrated Solutions (BGIS) on behalf of the 
federal government. BGIS has stated its intention to adopt ACEC standard forms of agreement for 
standing offers for federal projects in 2017. ACEC has been promised an opportunity to review any 
supplementary general conditions proposed by BGIS. 

At ACEC’s request, the Canadian Construction Documents Committee (CCDC) is currently reviewing 
ACEC standard forms of agreement and is expected to endorse and adopt them as CCDC documents.

ACEC delivered submissions to the House of Commons Steering Committee on Human Resources and 
Skills Development with recommendations to improve Temporary Foreign Worker Program (TFWP) that 
would reduce red tape and delays for members that utilize the TFWP.
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Independent Auditor’s Report 

To the Directors of Consulting Engineers of Ontario 

I have audited the accompanying financial statements of Consulting Engineers of Ontario, which 
comprise the statement of financial position as at March 31, 2017 and statement of operations and 
changes in net assets and cash flow statement for the year then ended, and a summary of significant 
accounting policies and other explanatory information.

Management’s Responsibility for the Financial Statements  
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with Canadian accounting standards for not-for-profit organizations and for such internal 
control as management determines is necessary to enable the preparation of financial statements that 
are free of material misstatement, whether due to fraud or error.

Auditor’s Responsibility
My responsibility is to express an opinion on these financial statements based on my audit.  I conducted 
my audit in accordance with Canadian generally accepted auditing standards.  Those standards require 
that I comply with ethical requirements and plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free of material misstatement.  

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the financial statements.  The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error.  In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the entity’s internal control.  An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of accounting estimates made by management, as well as 
evaluating the overall presentation of the financial statements.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my 
audit opinion.

Opinion
In my opinion, the financial statements present fairly, in all material respects, the financial position 
of Consulting Engineers of Ontario as at March 31, 2017, and its financial performance and its cash 
flows for the year then ended in accordance with Canadian accounting standards for not-for-profit 
organizations.
  

Denis Paganelli, CPA, CA 
Licensed Public Accountant

April 21, 2017
Toronto, Canada
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Looking Back: 2016 Ontario Consulting Engineering Awards 

2016 Ontario Consulting Engineering Awards Gala took place on April 16, 2016 at the International 
Centre.

CEO handed out the awards to 14 engineering firms whose projects contributed to improving Ontario’s 
social, economic and environmental well-being.

The premier award of the night, the Willis Chipman Award, went to AECOM, CH2M and Hatch for their 
work on Union Station.

AECOM was awarded for project management, detail design and construction of the Union Station and 
Front Street revitalization project while CH2M was recognized for its project management of the Union 
Pearson Express. Hatch’s work of designing and constructing a Northwest PATH Pedestrian Tunnel also 
won the Willis Chipman Award.  

“While each project is the epitome of outstanding engineering endeavours, together they represent a 
multimodal transportation hub that moves people across the Greater Toronto Area and beyond,” said 
Barry Steinberg, chief executive officer of the association. “The projects of AECOM, CH2M and Hatch 
have collectively contributed to transforming Union Station into the state-of-art transportation gateway for 
Ontarians,” added Steinberg.

Five Awards of Excellence were handed out to Associated Engineering, IBI Group, JADE Plus, Morrison 
Hershfield and Robinson Consultants. Six Awards of Merit were given to Amec Foster Wheeler 
Environment & Infrastructure, Arup, Blackwell Structural Engineers, Dillon Consulting, Hatch and R.V. 
Anderson Associates.
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